Explanation of RAG rating

Amber

Close monitoring or significant action required. This
would normally be triggered by any combination of the
following:

e Performance is currently not meeting the target or
set to miss the target by a significant amount. ¢ Actions
in place are not believed o be enough to bring
performance fully back on track before the end of the
target or reporting period.

e The issue requires further attention or action

Light touch monitoring required. This would normally be
triggered by any combination of the following:

e Performance is currently not meeting the target or
set to miss the target by a narrow margin.

e There are a set of actions in place that is expected to
result in performance coming closer to meeting the
target by the end of the target or reporting period.

* May flag associated issues, risks and actions to be
addressed fo ensure performance progresses.

No action required. This would normally be triggered
when performance is currently meeting the target or on
track to meet the ftarget, no significant issues are being
flagged up and actions to progress performance are in
place.
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